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NTTUUNITAIANIUNUNALNS

. AN5AATIZHNTNANIBNUSAD (Mission Analysis)
n1saAsIzRaEnILInaauluauian (Environmental Analysis)
. AN5ILATIZHBIANTS (SWOT %38 Situation Analysis)
n1sAUAIaENAY (Vision)
n1sAumnIguassanazdenilunisaiiuiu (Obstacles)
N1sNMUANAENS (Strategy Decision)

n1sn1MuALleule (Policy Decision)

N13AMUANANSSH (Activity) d1Ayanunagnsuasulaung

© ® N oL AW N e

n1sanviuskunagns (Strategic Planning)
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EE/' (SWOT Analysis)
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1.1assa319vasannufnen (Structure) 1. AUFIANLAZINUSTIY (Socio-Cultural)
2. 32UUUIN13(Services) 2. arumalulad (Technology)
3. yAans(Man) 3. AIUATYFNR (Economics)
4. N13R¥U(Money) 4. é’mmﬂﬁamaxﬂgmw(Political and Legal)
5. Yaquazaunsnl(Materiall)
6. N13UTM139AN15(Management)
AT TzUFRIUNTal AATIA TzYFRIUNTal

ndau(Weaknesses) - ﬁgmv’ﬁﬂ(Strengths) Tana(Opportunities) — 9Uds3a (Threats)
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Wusna(Mission)

1. dasRulvdFoulinnsssy 3585550 AnaNEMLIUNIUIaR Aty 12
U52n135 AANNSURAYUADRIANLATRILING DY
2. dawasuazlvidinnsdannisiseunisaauy laglyssuu ICT aghediuseansnin

fallaenuNnangns
3. WAILNTZUUNISINNISLSIUNISNISEDULAZNAIUISSUUNLLUUAINS UL DUDY

NNAAEIY



WIA5FIUN 2.1 Aidmane Jdenen wazRwsNaINaaIwAN¥IAInAZTALIL

nagns(Strategy)
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UIUUNTIY  U.AU x 3,500  U.Ua18 X 3,800 wazrlasuanassiiudnauas 500 Uin/n1aLsey

ANET5 1.9Ud1515UlaA 200,000 UM 2. INETT SUNAN 10%

3.quwmdewuadudiedzinis 50% feyaains 15% ereu3msnili 20%

faguazauyseuinl 15%

ANATINIT wag wulUANI5UsEINTY
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